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AGENDA  

• Overview  

• CQC report 

• Our performance 

• Our objectives 

• Moving forward  

 

 

 













OUR PERFORMANCE IN 2017/18 



OUR 2017-18 OBJECTIVES 



OUR FINANCES 

2017  

– Cash shortfall discovered (Autumn) 

– NHSI approached for loans to cover immediate issues 

– Trust commissions (with NHSI) Grant Thornton to undertake 
independent study into underlying issues 

2018 

– Significant in-year deterioration and discrepancy from plan identified 

– Trust placed into Special Measures for Finance (February 2018) 

– PwC appointed to support Financial Recovery Plan delivery 

– Grant Thornton report published (April) 

– Financial Recovery Plan approved by Board (June) 

 

 



PUTTING THINGS RIGHT 

• Financial Special Measures 

– Returns Trust to a period of financial instability 

– Required to produce a Financial Recovery/Improvement plan 

– Improving understanding of benchmarks 

• Cash support required from NHSI 

• Development of action plan and changes needed to improve financial 
governance – to conclude this calendar year 

– Training 

– Compliance 

– Reporting 

 



THE NEXT STEPS 



MOVING FORWARD TOGETHER  

• Delivering constitutional standards  

– Emergency access 

– Referral to treatment  

• Bringing our finances back on track without compromising quality of 
care 

• Continuing our improvements for patients  


